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The Community-Based Local Initiatives Project (CLIP 2) and the Civil
Society Network for Peer Support and Localisation (ADA Tiirkiye) are
ploneering Initiatives that aim to strengthen the socio-economic and
personal resilience of refugees and vulnerable members of the host
community in Turkiye.

Co-financed by the European Union Humanitarian Aid and the German
Federal Ministry for Economic Cooperation and Development (BMZ]
and Implemented by the Deutsche Gesellschaft fur Internationale
Zusammenarbeit (GIZ), CLIP 2 and ADA Tiirkiye were initiated in 2021 to
bring together NGOs who provide holistic, needs-based social services
and to ensure long-term collaboration for dependability.

“A Resilient Future for Everyone” exhibition encompasses visuals
and stories that document the experiences of CLIP 2 project
participants.



We Leave No One Behind

ADA Turkiye's dedicated implementing partners operate in underserved
provinces with a high proportion of particularly vulnerable refugees
(Syrians, as well as refugees from Afghanistan, Irag, and Iran) and host
community residents facing significant challenges.

The locations characterised by immediate needs represent the core of
the project’'s mission: To provide essential support and ensure that
even the most remote and vulnerable communities receive the
assistance they deserve.




Localisation for
Sustainable Impact

ADA Turkiye Network unifies organisations dedicated to providing
comprehensive and tailored social services to refugees and vulnerable
members of the host community in Turkiye.

Both the project and the network are built on an understanding that local
NGOs constitute essential access points in refugee response. It is local
actors who possess precious insights into the local context, agility in
responding to crises, and the capacity to engage and include the
communities to actively participate in decision-making processes.

We believe In the transformative force of empowering local actors with
the tools and resources they need, for them to play a leading role in
humanitarian and development aid. In this regard, ADA Turkiye's
approach resonates with the outcomes of 2016's World Humanitarian
Summit and OECD recommendations while exemplifying localisationin a
developed country context.
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The Mentoring Approach:
Empowering Local Initiatives

ADA Turkiye employs a unique mentoring approach, with a focus on
knowledge and experience sharing on various levels between
Implementing partners.

Large-scale NGOs are given specialised support for capacity
strengthening so they can be prepared to empower smaller, local
Initiatives. This collaborative effort forms a temporary working group
named a “bundle.” Depending on the expertise of the organisation, the
bundle Increases the capacity of local Initiatives In project
management, organisational development and thematic skill
development. Simultaneously, larger NGOs are empowered in their
mentoring role with specific trainings and support structures.

Through this innovative approach, ADA Turkiye strengthens the overall
Impact of i1ts partners and ensures the provision of rights-based
services linked to the existing structures of the state.
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This publication is prepared in the scope of the “Community-based Local Initiatives Project (CLIP 2)”, co-funded by the European Union
through its Humanitarian Aid Operations department (DG ECHO) and the German Federal Ministry for Economic Cooperation and
Development (BMZ). Its content covers humanitarian aid activities implemented with the financial assistance of the European Union and
should not be taken, in any way, to reflect the official opinion of the commissioning parties.
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